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SONHDEN...

Chief, West Cosst Buresu - | 3 Jan 196,

Chdef, FBIB

Report of Physical Inspection of West Coast Bursau

1. Attached hereto for your information and appropriate action is

rercrt dated 9 Decesber to Chief, FEIB, from Deputy Chief, FBIB, subject
same as above,

2. Action has been initiated as indicated below with respsct to

the findings and recommendations containad in this report. Reference
is made to3

iV

g_ggrltiona

w_]é and the recommsndation for revision of the FBIB
nreference system”. This matier is under discussion with appro-
priate officials of CIA, and it is planned that FBIB reference
mumlunumnmdm:mpnmtmmnhw
IBM cards from whioch alphabetical tabulations and oross references

ormmkaununmndw-mmmmunw
over to the new systsa, An initial Linedex reference system
prepared in Washington will be disseminated to the Field upon com=-
pletion.

%_kf_md the recommendation that the West Coast
Bureau Tevised to include four CAF-8 moni toring technicians
is not favorsbly considered at the present time,

mwwummtmmmw
be des uap-amwotom-emmemmuy
considared by the Classification Section, ClIA.

; l=i and the recommendation that an opersting pro-
cedure be prepared for all buresus, is favorably eonsidered and a
technioal operations sanual will be issued.
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%&& and the recomssndation that additional copies
of Form supplied the £i61d turesus for their referenes file
is not favorsbly considered by the Personnel Divisien, CIA. Vowe
ever, it is suggested that the prooedure now used by the FBIB

tal office wherein pertinent personnel information is
mmammrousouﬂmw»cmm.umpm.

Pars 1-c. In the future all pepers neoessary for proocessing
new personne be forwarded prior to dispateoh of Selegraphic
notioe of aeceptance to the employes. This procedure in some cases
may delay the new euployee's entrance on duty by five to ten days.

Pars, 1-d and the recosmsndation that the Personnel Branch
advise fie s with respect % acorued lsave of employees
on a semi-annual besis has not been favorably considered. Rowever,
individual cases whioh epparently require adjustesnt may be
clarified by 8 special query from the field through this offioe.

P les is favorably considered and & memorandum will be
issu near future suthorising the Bureau Chief to administer
noath of offies* to new employess.

- J=f. The list of surplus property attached to this
repo orwarded to the Chief of Servioees Brench for comment
and recommsndation with the assuranes thats this offioe will be
advised shortly after 1 Jamuary 1949 as to what disposition should

ve made of all surplus property at the West Coast Bureau,

E%g&_ummnmmmtmmrnm
app completely assembled before they are forwarded to

field bureauns, will be carried ocut by this offioe.

g,__n%_kﬂ. All job desariptions &re under veview in this

offios & present time. ¥hen the neocessary revision has been

 completed and formal approval has been received from the Personnel
Brench, CIA, revised ocopies of Job deseriptions will be forwarded
to all field bureaus,

1-i, snd the recomnendation that field bureaus be

no sitions are changed s cancelled by Services Branch
or VBIB, uwwmtmuﬁuuonunu made.
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E%EE!EEEEF%E% and the recommendation that the lease for the
West be taken under consideration by legal Counsel,
is approved. i determination will be reached in the near future
as Lo whether it is advisable %o initiate condemnation proesed-
ings with respect to the West Coast Buresu location, or whether
encroachment of housing and other electrionl devices which csuse
interference with reception may in & period of seven years make
the present location an undesirebls one from the standpoint of
FBIB occupancy.
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